
Village of Belleville Public Notice:  Finance and Personnel Committee Meeting 
Monday, July 29, 2019, at 2:00 p.m. 

Belleville Village Hall – 24 West Main Street, Belleville, Wisconsin

AGENDA 

1) Call to order by Chairperson Roger Hillebrand at 2:10 p.m.
2)

Present:  Roger Hillebrand, Dale Yurs, and Gary Ziegler.
Also present:  Brian Wilson, Village Administrator; and Grace Gervasi as needed/requested 
to answer questions

3) Meeting was posted as required by law.

4) Visitors Wishing to Speak on an Agenda Item - None

5) Visitors Wishing to Speak on an item not on the Agenda - None

6) Approval of Minutes – July 15, 2019

Trustee Ziegler made a motion to approve the July 15, 2019, minutes.  Trustee Yurs 
seconded.  Motion carried 3-0.

7) Old Business:
a) 2nd Quarter 2019 Budget Report

Administrator Wilson reviewed the report.  He pointed out while reviewing the water and sewer
lines with Ehlers there were some minor things to adjust.  There were differences in how the split
was in the payroll and the budget.  He plans to do an amendment to make the adjustments for
administrative and office costs.   Also wanted to look at the capital that has been done and review
the infrastructure and projects that still need to be done prior to working on the 2020 budget.

Administrator Wilson also reviewed the progress of outstanding grants and other funding.

There is also a request from the police department to install additional cameras in certain parks
along with installing an AED in certain parks.

Trustee Ziegler  mentioned the Public Works and Parks Committee talked about purchasing a
leave blower in the form of a trailer to clean the streets.  Public Works Director Francois was to
obtain prices for the item.

There were no questions regarding the 2nd Quarter 2019 Budget Report.

b) 2019 Budget Amendments

Administrator Wilson stated due to wanting to make sure the capital, infrastructure, and projects
were complete and accurately documented, he does not have the budget amendments completed
today.  He would like to submit all the amendments at the same time for efficient use of the
Board’s time.  Some changes are made at the end of the year; however, Administrator Wilson
would like to have the amendments completed prior to this time so as to start the new year as
clean as possible.



c) Job Descriptions and Staffing Concerns

Administrator Wilson mentioned the job descriptions via email.  He also had some additional
ones  to  present  to  the  members  today.   He  suggested  looking  at  the  payroll,  deputy
clerk/treasurer/administrator,  and  office  administrative  assistant  ones  first.   Village  of  New
Glarus staff  is  set  up like this and would be a good example to review.   Copies  have been
requested but were not available yet.  There was discussion on how best to reorganize the office
personnel  positions  for  optimal  and  efficient  use  of  personnel.  asked  if  there  is  a  need  for
additional personnel due the duties that are required on time limit.  Another question would be
should the position be split  to accomplish all  the tasks that are required.  The current deputy
clerk/treasurer/administrator would be helpful in creating the job description.  Another idea is to
have a job description for the basic job duties and then to have additional job descriptions for
specific positions.  Administrator Wilson provided insight on how other municipalities have their
offices set up and provided suggestions for this office.  The Administrator/Clerk/Treasurer job
description needs to be included in the list of job descriptions to be reviewed first.

Need to advertise the job opening and request applicants to fill the position and explain there may
be  an  adjustment  as  the  review of  the  office  positions  and  the  tasks  accomplished  by  each
position.

Payroll  Clerk  Grace  Gervasi  was  asked to  join  the  meeting  reference  the  Plan  Commission
requirements.  There was discussion on the amount of time allocated to this position and who
does certain tasks related to this commission.  There was a similar discussion about the Board of
Appeals.   At this time,  it  is  unknown the exact  amount of time spent  on each area.   It  was
suggested for Grace to keep track of the general amount of time she spends in these two areas.
Zoning Administrator (General Electric Co.) should be aware of the requirements and available to
assist this municipality.

Discussion on how wide to make the search for the position and publications to use along with
appropriate wage for position.

Trustee  Ziegler  made a motion to recommend to the Board to  advertise  to  fill  the
Deputy Clerk/Treasurer’s position immediately with a salary of $24.50/hour open until
filled.  Trustee Yurs seconded.  Motion carried 3-0.

d) Budget priorities for 2020
Administrator Wilson stated it might be best to wait until suggestions come from the committees
and Parks and Public Works has already listed one.  Wages would also be a priority as police
officers will get a 2% based on the contract.

Staffing analysis or audit might be an important to have on the list of priorities.  This report or
plan may make things easier for budgeting purposes for personnel and equipment.  There was
discussion on when and how to accomplish this.

Discussion on status of Belleville Area EMS hiring full time Director and/or EMTs and the need
for volunteers and the staffing needs and abilities.

8) New Business: 
a) Review of 2019 RFP for Banking Services

Administrator Wilson reviewed the handout provided.  He would provide the request for RFP to
the local banks.  There was discussion on the logistics of this.



Trustee Ziegler  made a motion to move forward with request for proposals for the
banking services.  Motion withdrawn.

Committee members directed Administrator Wilson to send the RFP out to the local banks.

b) Discussion on updates of salary comparisons
Administrator Wilson reviewed the update of the demographics for comparisons and pointed out
which  municipalities  to  use  for  the  comparisons.   He  will  request  information  from  those
municipalities.  There was discussion on this.

c) Discussion on filling of Deputy Clerk/Treasurer position 
Administrator Wilson pointed out that this discussion already occurred during this meeting.
There was discussion on types of interview questions and who will draft them.  Administrator
Wilson will gather different interview questions from other municipalities and forward them to
the committee members for their review.

Deputy Clerk/Treasurer Darlene Hendrickson was asked to join the discussion.  She was asked
about comments or words of wisdom.  She has begun making a list of duties and tasks that she
completes.  There was discussion on this topic, the position description, and job duties.

9) Other Business:
a) Next Meeting:  TBD 

10) Adjournment
Trustee Yurs made a motion to adjourn.  Trustee Ziegler seconded.  Motion carried 3-0.

Chairperson Hillebrand adjourned the meeting at 3:37 p.m.

-Teresa Pelton
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